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ll&4iJUhD0li FOE Assistacit Director for Beporte and Katies tea 
Assistant Dir tic lor for Operation* 

Assistant Director for Special Operations 

Assistant Director for Collection and Dissemination 

Chisf, ICAPS 

Chief, Advisory Council 

Exacutlvo for Inspection and Security 

Executive for Administration and yantgefaent 

dsneral Counsel < 

SUBJKCTi Terain&tiors of e&plcyncnt 



1* Tha director has bean ssb&rrassel on several occasions due to 

efforts on the part of various CIA officials to ease tha effect on Indi- 
viduals who, for adainistrstiv* or security reasons, have been subject to 
tendnation of their eaployaent with t:.is agency « 

2. Eabarrassicg situations ha vs resulted fro* actions such §s those 
listed below: 


a* Indicating feat possibly other eaployment nay be available 
within the agency although cimmtances are such that reassignment 
is not feasible* 

b* Arranging for direct interviews with other activities of CIA 
with a view to reanaignsont, with no i/mediate Indication to rich 
other activities of the basis of undesirability in current position* 

c* Attempting to avoid permissible frankness with employee s* to 
reasons for non-retention in current position. 

d. excessive delays in initiating final action toward separation* 

*• Assurances to employee by laraetfiate supervisor that the super- 
visor dseires his letaotlors, but is being over-ruled by higher auth- 
ority* 

3* All of these, and similar situations, can be avoided by authoring 
to the normal procedure of referring such cases to the Personnel Branch, 
AMI, for action iaasdiately upon determination that termination of aaploy- 
aent should be accowplished. 

U* It Is deeired that all supervisory personnel under your juriadic- 
tion be iaaediately instructed that— 
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a. All oaeee where twieinatiaR of eaployment of personnel 1» 
conte&pl&ted or indicated far any reason, will be referred through 
sternal channels to the Chief, Personnel Branch, for action, 
together with supporting date* 

b. Zn *11 auch eases, supervisory and in te mediate adelnie tra- 
il ve officials are prohibited from indicating to the individual 
concerned either that his continued services are desired, or that 
%ay other position i.ay be &vs liable for hia within CIA, 

c. So Individual employed by CIA my be released for employment 

by another agen&y except by the Chief, personnel Breach, Alt, 

$, The Am U teat Director for Special Operation* It exempted fro* 

the provisions of paragraph It above only insofar aa those personnel under 
hie Jurisdiction whose aapleyaant and dlepoeition are not la aryr way tbs 
responsibility of the rereoaael Branch, AlS, are concerned. 
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